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NOAA Line Offices 

NOS Program Offices 
● Center for Operational Oceanographic Products and Services
● National Centers for Coastal Ocean Science
● National Geodetic Survey
● Office for Coastal Management
● Office of Coast Survey (including National Estuarine Research Reserves)
● Office of National Marine Sanctuaries
● Office of Response and Restoration 
● U.S. Integrated Ocean Observing System

https://tidesandcurrents.noaa.gov/
https://coastalscience.noaa.gov/
https://geodesy.noaa.gov/
https://www.coast.noaa.gov/
https://www.nauticalcharts.noaa.gov/
https://sanctuaries.noaa.gov/
https://response.restoration.noaa.gov/
https://ioos.noaa.gov/
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Regional Preparedness Coordinators

Allyssa.Zebrowski@noaa.gov
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What Regional Preparedness Coordinators 
do:

● Build relationships with regional partners and 
stakeholders to achieve the DPP mission and vision

● Provide partners and stakeholders with awareness 
and knowledge of NOAA services and products that 
could assist in emergency planning and response. 

● Create opportunities to enhance preparedness and 
readiness including workshops, exercises, and 
training activities. 
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Sea Grant Preparedness Projects

Examples of SE & Caribbean Projects

Photographed with a drone on Jan. 30, 2024 at high tide of a mere 5 feet above sea level in 
front of a St. Helena Island home. Credit: Drew Martin, The Island Packet Top: Graphic from 
KTFR Curriculum. Bottom: Students learning more about flood resilience in the classroom. 
Credit: Dr. Merrie Koester

Regional Workshops
Caribbean Disaster 
Preparedness and 

Response Workshop & 
RA Training

3rd Puerto Rico and USVI 
Extreme Heat Summit

Southeast and Caribbean 
Disaster Resilience 

Partnership

NOAA in the Caribbean 
Annual Partners Meeting 

- NEXT WEEK!! -

NOAA Southeast and 
Caribbean Disaster Guide
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Southeast and Caribbean Disaster Guide
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Southeast and Caribbean Disaster Guide



Department of Commerce  //  National Oceanic and Atmospheric Administration  //  14

Southeast and Caribbean Disaster Guide
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For More Information…
Contact: 

allyssa.zebrowski@noaa.gov

OR

Add Your Info to our Regional Contact 
Directory:

Southeast and Caribbean Disaster 
Guide:

mailto:allyssa.zebrowski@noaa.gov
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Established in 2006 by Congress as the federal lead for marine debris
Mission: to investigate and prevent the 
adverse impacts of marine debris. 

Vision: the global ocean and its coasts 
free from the impacts of marine debris

ESTABLISHED IN 2026
Marine Debris Act

 FEDERAL LEAD FOR MARINE DEBRIS



Response Resources

Funding Opportunities

Technical help

Strategic Plans

Regional and Response 
Coordinators



Coordination Marine Debris Program
Caribbean Region



NOAA MDP Resources 



Large-scale abandoned 
vessels removal: ~70 vessels 

● Education 
● Development of 

prevention and 
awareness strategies

● Coordination of 
efforts with different 
agencies

● Database

Response Relevant Project - Removal

Isla Mar Research Expeditions 
PR- DNER 
HJR Reefscaping

Setting the baseline for a Marine Debris Free Puerto Rico 
Part of the team
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U.S. Virgin Islands
● FY25 ADV Removal grant
● Boat U.S. Foundation

Abandoned vessels removal projects - U.S. Virgin Islands
Response Relevant Projects - Removal



Response
Hurricane Fiona Relief Funds, 
Loíza, Puerto Rico



Response Relevant Project
National ADV Database 



Response Relevant Project
National ADV Database 



Response Relevant Project
National ADV Database 



Coordination of efforts with different fishing villages

Implementing the largest Derelict fishing gear removal in the US Caribbean: 
A collaborative effort with frontline coastal Communities 

Photos: Conservación ConCiencia

The Ocean Foundation 
Conservación ConCiencia

Removal of derelict fishing gear from 19 coastal 
municipalities of Puerto Rico and St. Croix

Response Relevant Project



U.S. Virgin Islands 2027
Marine Debris Action Plan

Happening this Thursday
May 21

In-Person Meeting

📍DPNR

⏱9:00am-12:00pm

Objective
Defining the strategic framework for the next 
plan by analyzing the current plan and partners' 
capabilities.





NOAA Marine Debris Program 
Preparedness, Response, 
and Recovery Tools



Providing support 

coordination
Information sharing 
and coordination

Bmps
Provide removal best 

management practices

compliance
Mapping and debris 

assessments

mapping
Environmental permitting 

& compliance

deployment
Deploy to ICP, JFO, 

and/or EOC

funding
Provide supplemental 
funding for recovery



● 9 “episodes” on 
ADV topics

● Improve 
coordination 

● 30 experts shared 
expertise and 
experiences

● 1100 attendees 
across all webinars



● ADV program 
information 

● Legislative 
overviews

● Case studies
● Resource links

ADV Information Hub
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● Assess 
damages

● Rapid 
processing

● Publicly 
available

Aerial Imagery



● Online Mapping 
Tool

● Integrated 
environmental data

● Common 
Operational 
Picture

Environmental Response Management Application (ERMA)



Resource Advisor Training ● Improve coordination 
on removal 
operations

● Protect natural 
resources from 
damage

● Understand BMP 
and salvaging 
techniques



● Marine Debris Removal 
● Supplemental/Hurricane 

Relief funds

Photo: Florida Keys National Marine Sanctuary

Funding

Photo: Florida Keys National Marine Sanctuary



Marine Debris 
Emergency 

Response Guides



Background 
research

Engage 
partners

Capture roles 
and contacts

Stakeholder 
workshop

Complete 
guide draft

Partner 
review

Publication

Maintenance & 
exercises

Emergency Response Guide 
Development Process



Background 
research

Engage 
partners

Capture roles 
and contacts

Stakeholder 
workshop

Complete 
guide draft

Partner 
review

Publication

Maintenance & 
exercises

Emergency Response Guide 
Development Process



Response Guide Contents
1. Introduction
2. Background Risk
3. Roles and Responsibilities
4. Response Map
5. Compliance Requirements
6. Needs and Recommended 

Actions
7. Contacts 
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Response Flowchart



Federal 
Lands/Waters Pollution 

Threat

Puerto Rico 
Lands/Waters

Major Disaster Declaration - 
FEMA Reimbursement Eligible

NRCS 
Eligible

Private Property
Federal 
Channels
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Compliance Handout



Process to Stay in 
Compliance

Agency Contact Information 
and Details



Response Guide Contents
1. Introduction
2. Background Risk
3. Roles and Responsibilities
4. Response Map
5. Compliance Requirements
6. Needs and 

Recommended Actions

Photo: U.S. Coast Guard



Response Guide Contents



Exercise!
Response Notification



Hurricane Zamia



[February 30, 2027]

A tropical depression forms in the eastern Atlantic Ocean 
and is tracking westward. The storm slowly intensifies as 
Tropical Storm Zamia

[September 28, 2026]: [0300]

Tropical Storm Zamia quickly strengthens into a category 3 
hurricane and makes landfall on St. Croix overnight. 
Zamia’s slow movement results in prolonged, heavy 
rainfall.

[September 28, 2026]: [1100] 

The hurricane deposits vegetative and construction debris 
along shorelines and waterways of St. Croix, including 
remote and ecologically sensitive areas. 

[September 29, 2026]: [1200] 

The Governor requests a declaration by the president that a 
major disaster exists, and the president approves this 
request. The designated disaster area includes all of St. 
Croix. Hurricane Zamia



Key Issues
● Both vegetative and human-made debris (metal roofing 

material, vessels, tree limbs, etc.) is dispersed throughout 
coastal areas of St. Croix. 

● Amount and types of debris is not fully known, but hazards to 
navigation are present, and the debris poses an immediate 
threat to public safety.

● Debris removal is not eligible for funding under the Natural 
Resources Conservation Service (NRCS) Emergency 
Watershed Protection Program.

● The debris does not pose a pollution threat. 
● The debris is non-recoverable, and cannot be traced to an 

owner.
● All FEMA applicants have capabilities to contract out the 

debris removal work.



Using the disaster description, map, 
and key issues, answer yes or no to 
the provided questions for disaster 
debris in public waterways and 
shorelines near Cane Bay Beach at 
Map Location #1.

Questions
#1



Map



Using your answers and the USVI Marine 
Debris Response Flowchart, what is the 
response endpoint for the debris? 

Question



Is the debris in the federal channel at 
Gallows Bay on St. Croix?



Is the debris in the federal channel at 
Gallows Bay on St. Croix?



Is the debris in the federal channel at 
Gallows Bay on St. Croix?















Does debris removal 
meet all NRCS EWP 

eligibility criteria? See 
criteria in Section 4.2.
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Eligibility Determination by FEMA: Is 
removal necessary to eliminate the 
immediate threat to life, public health 
and safety, or improved property? 
Made on case-by-case discretionary 
basis in coordination with eligible 
applicant, local territorial government, 
and other federal agencies.  
See guidelines for debris removal from 
navigable and non-navigable 
waterways in Section 4.2 and in FEMA 
Public Assistance Program and Policy 
Guide FP 104-009-2.
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FEMA Public Assistance Funding 
Reimbursement to eligible applicant 
to remove and dispose of debris 
using their own forces or contract 
labor
� Funding from FEMA to VITEMA 

then to eligible applicant
� If territorial government 

manages response, DPNR leads 
response unless within VIPA’s 
jurisdiction





Quiz
Why should I care about Marine Debris?

Where can I find Marine Debris Response Contacts?

What if it is not a marine debris issue? Where can I 
access NOAA contact for the Caribbean?
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Southeast and Caribbean Disaster Guide

Need it in Spanish? Email us! : region.secarib@noaa.gov



“NOAA in the Caribbean 
serves as a forum to enhance 
engagement, 
communication, coordination, 
and collaboration between 
NOAA and its partners 
working in the Caribbean to 
ensure the effective and 
efficient delivery of services.”

Mission



● Identify local and regional needs and 
opportunities

● Foster collaboration between NOAA 
and Caribbean partners

● Maintain relationships and share 
resources

What do we do? How do we do it?
● Community Group Meetings
● Annual Meeting
● Weekly Announcements Emails
● Quarterly Newsletter
● Reports 

NOAA in the 
Caribbean 
Website

Listserv Signup



Questions?

marine.debris.caribbean@noaa.gov


